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Laura Cunliffe-Hall
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Who’s here today
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Warm up activity
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Where we are

Stage 1 
Town 

Investment Plan

Stage 2 
Business Case 

Development

Delivery
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Summarising engagement to date sets the context 

and next steps for your stakeholders.

The following approaches can be useful in 

summarising engagement to date:

• Word clouds showing feedback themes

• Tables showing engagement with different 

audiences

• Graphs illustrating sentiment towards each 

theme or project

• Infographics communicating key data

• ‘You Said, We Did’ 

Summary of 

Engagement
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Engagement 

approaches

INFORMING CONSULTING
DECIDING 

TOGETHER

ACTING 

TOGETHER

SUPPORTING 

STAKEHOLDER 

ACTION

• Public meetings

• Mail out

• Local press

• Billboards/posters

• Drop in-in sessions

• Roadshows

• Pop-ups

• Interviews

• Focus groups

• Steering group

• Co-production

• Consensus 

workshops

• Planning for real

• Citizen Assemblies

• Creative workshops

• World cafe

• Action planning

• Steering group

• Task and finish 

groups

• Stakeholder 

partnership

• Stakeholder Insight 

panel

• Commissioning

• Grants

• Access to buildings 

and spaces

• Responding to 

campaigns

• Website

• Digital marketing

• Mailing list

• Local press

• Social media

• Survey

• Crowdsourcing

• Digital engagement 

platform

• Online mapping 

tools

• Online polling

• Digital mapping 

activities

• Hackathons

• Enabling online 

advocacy with 

stakeholder packs 

and social media 

content.

• Social media 

promotion
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Snapshots from around 

the Towns Fund
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• Dedicated project websites or social media 

pages to inform your stakeholders

• Newsletters with ‘good news stories’ rather 

than focusing purely on project milestones –

e.g. focusing on project teams doing local 

charity work and volunteering days

• Historic ‘fun facts’ and local interest stories 

presented in visual formats such as video 

bulletins and infographics

• Project timelines highlighting achievements

and updates throughout the lifecycle of your 

project

• ‘Meet the team’ profiles focusing on the 

specific skills and personal stories of project 

team members and their connections to your 

projects and Town

• Pop-Up events in the Town centre

• Branding and creative assets for visual 

association

Communicating 

milestones
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Place branding

BRAND

The perceived 

emotional corporate 

image as a whole.

VISUAL IDENTITY

The visual aspects 

that form part of the 

overall brand.

LOGO

A logo identifies an 
identity of a 
business.

COMMUNICATIONS

How you inform, 

engage and interact 

with your clients,  

stakeholders and 

service providers.
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Update your social media –

keep a regular drumbeat of 

communications

Send an email or newsletter 

to your consultees 

Attend a project working 

group or update meeting 

with key stakeholders and 

influencers to demonstrate 

your commitment to your 

Town

Quick wins

Write a short column in the 

local newspaper to 

communicate milestones

Utilise engagement 

platforms to allow 

stakeholders to participate

Information boards in the 

public realm
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Q&A
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What’s coming up 

on the Towns Fund?

Place 

Leadership 

Programme

Net Zero 

programme

Attracting 

Investment

Project and 

Programme 

Management
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Thank you
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