
 

 

THE ROLE OF S151 OFFICERS IN THE TOWNS 
FUND PROGRAMME 

YOUR ROLE AS S151 OFFICER 
 
As s151 officer, you and your team will need to be actively involved in the Towns Fund programme, 
which is scheduled to operate up to 2025 / 2026. Your role is not just confined to the Town Investment 
Plan and Business Case milestones, it continues through delivery, monitoring and evaluation. We 
recognise that each s151 officer will be at different stages of the programme, depending on the timing of 
Town Deal announcements. When considering your involvement in the Towns Fund Programme, we 
suggest that you break down your role into four broad areas, answering the following questions in each 
case to help you determine what you need to do: 
 
Strategic leadership role: 
• What is your role in the collaboration between the Town Deal Board, the accountable body, and 

other partners and how will you ensure that the Town Deal Board understands your role? 
• How does the Towns Fund Programme fit with your leadership role in successfully delivering against 

the authority’s overall vision, strategies and plans? 
• How will you work in partnership with the accountable body leadership and Town Deal Board to 

develop a strong and fit for purpose governance and assurance framework? 
 

Statutory assurance role: 
• What is your role in the assessment of social, environmental, and economic value, benefits, outputs 

and outcomes, wrapped up in the value for money conclusion? 
• What is your role in ensuring that the conditions in the Head of Terms and Grant Offer letter are 

recognised, managed and met? 
• What measures do you need to put in place, so that you are able to provide an independent view of 

Towns Fund project Business Cases (see our Business Case Resources)? 
 
Programme delivery role: 
• How will you and your team be involved in the delivery programme for both the business case and 

project delivery stages? 
• What management, financial and administrative processes will be needed to manage the funding 

profile and for third-party project leadership and delivery? 
• What is your role in the monitoring and evaluation of the Towns Fund Programme, with reference to 

the MHCLG Monitoring & Evaluation Guidance? 
 

Risk management role: 
• How should the accountable body’s risk management framework be applied to the Towns Fund 

programme? 
• What business case stage will be achieved for each project at the point of local assurance and 

submission of summary business cases? 
• What controls will need to be in place beyond summary business case submission, to ensure that 

projects achieve full business case status before substantive delivery is undertaken? 
 
 

https://townsfund.org.uk/resources/business-case
https://townsfund.org.uk/resources-collection/mhclg-monitoring-amp-evaluation-webinar


   
 

TERMS & CONDITIONS 
 
 
 
 
 
• This document has been developed by the Towns Fund Delivery Partner, a consortium led by Ove 

Arup & Partners Ltd with our partners, Grant Thornton UK LLP, Nichols Group Ltd, FutureGov Ltd, 
Copper Consultancy Ltd and Savills UK Ltd (collectively 'we'). The content of this document is for 
your general information and use only. 

• Neither we nor any third parties provide any warranty or guarantee as to the accuracy, timeliness, 
performance, completeness or suitability of the information and materials found in this document for 
any particular purpose. You acknowledge that such information and materials may contain 
inaccuracies or errors and we expressly exclude liability for any such inaccuracies or errors to the 
fullest extent permitted by law.  

• Your use of any information or materials contained in this document is entirely at your own risk, for 
which we shall not be liable.  

• This document contains material which is owned by or licensed to us. This material includes, but is 
not limited to, the design, layout, look, appearance and graphics. Reproduction is prohibited other 
than in accordance with the copyright notice which can be found at townsfund.org.uk 

• Unauthorised use of this document may give rise to a claim for damages and/or be a criminal 
offence.  

• This document may also include links to other materials, websites or services. These links are 
provided for your convenience to provide further information. They do not signify that we explicitly 
endorse these materials, websites or services. 

• Your use of this content and any dispute arising out of such use of the content is subject to the laws 
of England, Northern Ireland, Scotland and Wales. 

• For formal Government guidance on Towns Fund please visit gov.uk 
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