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Delivery Partner
«  This document has been developed by the Towns Fund Delivery Partner, a consortium led by Ove Arup & Partners Ltd
with our partners, Grant Thornton UK LLP, Nichols Group Ltd, FutureGov Ltd, Copper Consultancy Ltd and Savills UK
Ltd (collectively 'we'). The content of this document is for your general information and use only.

«  Neither we nor any third parties provide any warranty or guarantee as to the accuracy, timeliness, performance,
completeness or suitability of the information and materials found in this document for any particular purpose. You
acknowledge that such information and materials may contain inaccuracies or errors and we expressly exclude liability
for any such inaccuracies or errors to the fullest extent permitted by law.

*  Your use of any information or materials contained in this document is entirely at your own risk, for which we shall not
be liable.

«  This document contains material which is owned by or licensed to us. This material includes, but is not limited to, the
design, layout, look, appearance and graphics. Reproduction is prohibited other than in accordance with the copyright
notice which can be found at townsfund.org.uk

«  Unauthorised use of this document may give rise to a claim for damages and/or be a criminal offence.

«  This document may also include links to other materials, websites or services. These links are provided for your
convenience to provide further information. They do not signify that we explicitly endorse these materials, websites or
services.

* Your use of this content and any dispute arising out of such use of the content is subject to the laws of England,
Northern Ireland, Scotland and Wales.

«  For formal Government guidance on Towns Fund please visit gov.uk


http://www.townsfund.org.uk/
https://www.gov.uk/

Introduction

12-26 April Business Case Week

Following the Introduction to Business Cases webinar held in November
2020, the Business Case Festival will see the TFDP host a webinar for
each of the five cases, as well as this one on stakeholder engagement,
walking through towns in more depth the requirements and best practice
guidance:

Strategic case (13 April)

Economic case (14 April)
Commercial case (16 April)

Financial case (19 April)
Stakeholder Engagement (22 April)
Management case (26 April)
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Objectives

By the end of the Business Case Festival, we aim to help Towns gain a
better understanding and knowledge of what is needed to produce a
compelling and compliant business case.
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In this session, we will help provide Towns with We will explain the need for health communication at
tools and knowledge to maintain healthy Business Case and how carrying out robust
engagement at Business Case stakeholder engagement will enable this
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So Far

During Stage One, you’ve carried out a lot of groundwork for engagement.

By initiating this dialogue with your local community, you have ignited their interest and paved the way for ongoing
engagement at the Business Case.

Summary of engagement Highlights Key themes
- Identification of stakeholders «  Development of TIPs with  Reflecting benefits your projects will
stakeholder engagement at heart bring to your community
» Stakeholder engagement plan
_ «  Combining digital and traditional *  Building trust
*  Stakeholder meetings engagement methods to reach as

» Highlighting the role of Social Value in

many stakeholders as possible .
your projects

*  Ongoing monitoring, evaluation and

reporting +  Involving stakeholders from the

start in your Towns Fund journey » Using simple and accessible

communications to actively involve
stakeholders



Business
Case
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The Business Case is setting
out the case for investment.
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It needs to clearly set out the case
for change, demonstrate that the
investment is good value for

money, affordable and deliverable.

Mo
by

It must be developed for
each of your town’s selected
projects.
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A requirement is to demonstrate
how engagement helped shaped
your projects vision, and how it'll
help you deliver projects.



The Five
Cases

The Strategic Case should clearly demonstrate a golden thread of
evidence of need:

e vision and objectives
e proposed investment
e outcomes and impacts

This Case should state the key stakeholder groups and particular business
partners and how they’ve influenced, shaped, and supported project
scopes.

Requirements of Strategic Case include:
e list of stakeholders
e summary of engagement & evidence gathered
e summary of stakeholder view & how its influenced strategic case.
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STRATEGIC CASE

Sets out the rationale and options for
investment, and how it provides strategic fit

ECONOMIC CASE

Determines the investment's value for money
and how it delivers best public value to society,
including wider social and environmental effects

COMMERCIAL CASE

Sets out the commercial viability, procurement
strategy and risks

FINANCIAL CASE

Demonstrates the affordability and funding,
including the support of stakeholders and
customers, as required

MANAGEMENT CASE

Demonstrates that robust arrangements
are in place for the delivery, monitoring and
evaluation of the project
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FIVE CASE MODEL Delivery Partner
Cases

STRATEGIC CASE

Sets out the rationale and options for
investment, and how it provides strategic fit

The Economic Case should identify the proposal that delivers best public

. . . . . . ECONOMIC CASE
value to society, including wider social and environmental effects.

Determines the investment's value for money
and how it delivers best public value to society,

Requirements of Economic Case include: including wider social and environmental effects

e list of options

e benefits appraisal
e risk assessment

e sensitivity analysis

COMMERCIAL CASE

Sets out the commercial viability, procurement
strategy and risks

Each of these requirements will be affected by stakeholder sentiment and
how the public perceive your projects, therefore it is important to take FINANCIAL CASE

stakeholder engagement into account when preparing your Economic Demonstrates the affordability and funding,

Case. including the support of stakeholders and
customers, as required
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MANAGEMENT CASE

Demonstrates that robust arrangements
are in place for the delivery, monitoring and
evaluation of the project




The Five
Cases

The Commercial Case should demonstrate that the projects you are
putting forward will result in a viable procurement and a well-structured
Deal between the public sector and you, as its service providers.

Requirements of Commercial Case include:
* service requirements and outputs

* risk allocation

* key contractual arrangements

Similarly, to the Economic Case, it will be important to include stakeholder
reaction and the success of engagement within your risk allocation.
Stakeholder advocacy and buy-in will reduce risk and ensure that your
projects are commercially viable in the longer-term.
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STRATEGIC CASE

Sets out the rationale and options for
investment, and how it provides strategic fit

ECONOMIC CASE

Determines the investment's value for money
and how it delivers best public value to society,
including wider social and environmental effects

COMMERCIAL CASE

Sets out the commercial viability, procurement
strategy and risks

FINANCIAL CASE

Demonstrates the affordability and funding,
including the support of stakeholders and
customers, as required

MANAGEMENT CASE

Demonstrates that robust arrangements
are in place for the delivery, monitoring and
evaluation of the project
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FIVE CASE MODEL Delivery Partner
Cases

STRATEGIC CASE

Sets out the rationale and options for
investment, and how it provides strategic fit

The Financial Case should demonstrate the affordability
and funding of the preferred project options, including the support of
stakeholders and customers, as required.

ECONOMIC CASE

Determines the investment's value for money
and how it delivers best public value to society,
including wider social and environmental effects

You should also include the stakeholders — such as senior
project leaders, funders, businesses, public and decision makers - that

support projects and their continuing viability. SOMMERCIAL SASE

Sets out the commercial viability, procurement

An important aspect of the Financial Case is proving that you have Gl

leveraged stakeholder support — testimonials and statements are
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particularly useful to demonstrate this. FINANCIAL CASE
Demonstrates the affordability and funding,
Requirements of Financial Case include: including the support of stakeholders and

e overall affordability and funding customers;as required

e impact on income and expenditure
e confirmation of stakeholder/customer support MANAGEMENT CASE
Demonstrates that robust arrangements

are in place for the delivery, monitoring and
evaluation of the project
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STRATEGIC CASE

Sets out the rationale and options for
investment, and how it provides strategic fit

The Management Case should demonstrate that robust
arrangements are in place for the delivery, monitoring and evaluation of
the scheme, including feedback into a strategic planning cycle.

ECONOMIC CASE

Determines the investment's value for money
and how it delivers best public value to society,
including wider social and environmental effects

When developing your Management Case, you must consider who is (and
should be) involved in your projects, including users, commissioners and

other key stakeholders. COMMERCIAL CASE

Sets out the commercial viability, procurement

Once you've identified the key stakeholders, you can then include a Gl

strategy and plan laying out a programme of stakeholder engagement
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activities that will help you deliver your projects. FINANCIAL CASE
Demonstrates the affordability and funding,
Requirements of Management Case include: including the support of stakeholders and

e programme and project management governance arrangements customers;as required

e risk management arrangements
e benefits realisation arrangements MANAGEMENT CASE
[

Contlngency arrangements and pIans Demonstrates that robust arrangements

are in place for the delivery, monitoring and
evaluation of the project




Building

Stakeholder
Engagement

REVIEW

stakeholders through
the lens of your
confirmed projects. Use
our stakeholder and
community audit
quidance to inform this
step.

b
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- SUMMARISE :
. stakeholder engagement :
. activity undertaken as

: part of developing your
. TIP. This will need to be
: outlined as part of the

. Strategic Case.

3

- COMMUNICATE

any changes to

: proposed projects

: —including any no

. longer being taken

: forward. Update

. stakeholders

: and members of the

! public who responded
: toany TIP

. consultation, after

: checking that you

: have permission to do
: so.
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- INVOLVE

. stakeholders in your
: review of the

: Strategic Case,

. building on

: engagement

. undertaken to

: inform the TIP and

. providing an

. interactive

. opportunity for

: stakeholders to

: challenge and assist
- in shaping the
future direction of

. projects.

5

- SECURE

. statements of support
: from partners and co-
: funders to

. demonstrate

. affordability and

. fundability as part of

: your Financial Case.

6

- ENGAGE

. with stakeholders on

. the Management Case,

. consulting with partners
: who will play a role in

. delivering projects or

- will form part of the

. governance

: arrangements.

7

- EVIDENCE

: your plans for ongoing
. engagement in the
Management Case,

. identifying key

: stakeholders and

. showing how you will
: engage with them

: through development,
. delivery and

: operations.
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- AGREE

. monitoring and

: evaluation criteria with
. stakeholders and

. identify those

. who can provide

: measurable

. data on project

: performance that you
: can use.


https://townsfund.org.uk/resources-collection/stakeholder-audit-report-guidance

Engagement
Model

This simple tool can help you create
and implement an engagement plan.

This is a standard model to follow, and
will enable you to develop engagement
at micro-project level.

Ongoing communication

Q

Identify

.

X

Develop

=]
=

Implement

Monitor

©
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Align mission and outcomes into actionable plan
Stakeholder mapping to identify all groups

Identify priority and hard-to-reach groups
Design implementation plan
Test and refine to project outcomes

Design the engagement activity

Select tools/techniques based on need
Communications plan

Timeline

Launch engagement

Set milestones for review

Define evaluation measurements
Implement governance and review

Check-in point
Evaluate performance
Tweak or refine



Engagement
Methods

Engagement can be undertaken using a wide range of channels, including:

Traditional and Social Media Public Realm
* Local press, online community forums, * Drop-in sessions
vlogs, additional promotional video * Roadshow
content
Personal networking Billboards/ Posters/Hoardings
Online Advertising Local Advertising
Digital marketing and emails Newspapers and newsletters

Video Conferencing or Webinars Survey & Feedback forms

ToOwhs®
Fund™
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Stakeholder
Plan

Each project’s Business Case should reflect the benefits it will bring to your
town’s community and can expand on the vision described in your TIP.

Your Stakeholder Plan should:

® Summarise all the components of your engagement approach
(e.g., tactics, programme dates and content )
® Ensure the views and aspirations of the local community are represented

Social Value

Embedding Social Value across your projects is also key to successfully engaging
stakeholders and transcribing their asks into your Business Cases.

Social Value is the change created within communities that leads to improved
well-being and quality of life as a result of a project. This process starts with a
real, in-depth understanding of priorities and local needs.

Outlining clear social value outcomes in your projects’ business cases will help
ensure that desired outcomes are embedded in projects’ concept and design
phases.

O
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Communications
Approach

A good Communications Approach should deliver
results to all stakeholders.

This is ongoing and iterative, and like our ‘wheel of
engagement’ you may remember from our guide to
effective stakeholder engagement during Stage One,
is a constantly evolving process.

Similarly to during Stage One, regular evaluation is
key to a successful Communications Approach.

<

EVALUATE &
TWEAK

"

DEFINE AUDIENCE
& PLATFORM
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PLAN & DEVELOP
CONTENT

TESTING &
DELIVERY




Top tips:
Do’s and Don’ts

W Do’s

e Have clear and consistent messaging
e Stakeholder mapping for each project

e Monitor, evaluate and update your approach
based on stakeholder sentiment

e Remember the vision for your projects when
communicating

TOwhsS®
Fund™

Delivery Partner

Don'ts

e Over communicate
e Stop engaging

e Forget to include stakeholder engagement in each
of the Five Cases

e |gnore project milestones - make sure you
communicate each new milestone
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*  For continued Towns Fund support, please contact your Town Coordinator

«  Stakeholder Engagement Plan Guidance
e https://townsfund.org.uk/resources-collection/h14syu22sohcu0Om>5jrduivtgré8xw1

»  Stakeholder and Community Audit Guidance
e https://townsfund.org.uk/resources-collection/stakeholder-audit-report-quidance

« Stakeholder Engagement in Stage 2 Guidance
e https://townsfund.org.uk/resources-collection/stakeholder-engagement-in-stage-2

*  Communicating Milestones:
e https://townsfund.org.uk/blog-collection/communicating-milestones?rg=communication

« Talk of the Town: place-based storytelling
e https://townsfund.org.uk/blog-collection/eiic2f4yz57xifmznbgvny32zpgw20

+ Getting Engaged
e https://townsfund.org.uk/blog-collection/getting-engaged



https://townsfund.org.uk/resources-collection/h14syu22sohcu0m5jrduivtgr68xw1
https://townsfund.org.uk/resources-collection/stakeholder-audit-report-guidance
https://townsfund.org.uk/resources-collection/stakeholder-engagement-in-stage-2
https://townsfund.org.uk/blog-collection/communicating-milestones?rq=communication
https://townsfund.org.uk/blog-collection/eiic2f4yz57xifmznbgvny32zpqw20
https://townsfund.org.uk/blog-collection/getting-engaged

Additional
Guidance

Social value

Social Value 101
Social Value in Procurement (Crown Commercial Service)

Health and
wellbeing

Climate
Change / Net
Zero

Education and
training

Planning & EIA

Business Case

Including Health and Wellbeing in your TIP
Health and Wellbeing Dashboard

Mitigating the impacts of COVID-19
Evidence in your TIP: Health and Wellbeing

You've declared a Climate Emergency — What next?

You've declared a Climate Emergency... Next steps: Transport
Taking account of Net Zero in your TIP

National Strategic Brief: Climate Change

Introduction to Education, Skills & Enterprise

Addressing your Planning, EIA and HRA needs in your business case

Road to Delivery: Planning & EIA requirements
Introduction to Planning, EIA and HRA

Introduction to Environmental Monitoring & Impact Analysis
EIA Screening Guidance

Biodiversity Net Gain Webinar

HM Treasury Project Business Case Guidance

ToOwhs®
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fsocial-value-101&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147725076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OaBbE2iDcUhm%2Bzri8Z%2B6q2liNwrA8pGdkdbN6fjoiNA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fccs-social-value-in-construction&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147725076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nauV%2F6p5AKVfH7%2BAAZ8Z1Qa5s016ab%2BPOH%2FeTVNJVCA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2F1zhl4jyotoh2573nit8o3v4ff6iyyy&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147725076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=IzENZZduoOAFLOZzUM%2BCbMCzRahsUFUgWVEhvTKKC7A%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2F1zhl4jyotoh2573nit8o3v4ff6iyyy&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147735041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Ix8lG6yiMNLq6HO3O1pqgbrnksL0oAqKPSnachtkkSs%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fmitigating-the-impacts-of-covid-19&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147735041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DZ0ilPtkty%2BNjJgtwitK42jrlOLIaeQNorykoxh314Y%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fevidence-in-your-tip-health-amp-wellbeing&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147735041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6mf1tEOsm2hXOfZXzNUsoHtavBKSBttl88KiD0AieLA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fl741sm76akuy7k6zd6wamina6a8438&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147744988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0DAQ8xA%2BoCrwq9SvyuU8MmWUS0l%2F3INAKwrsPiMOOfY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2F5ygoeprpkz8wygdyjfum0z1beu83he&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147744988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1TkI0Vf6LUrbopxMbAy2tNEso10M0moB51aN9VD3oHI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fnet-zero-in-your-tip&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147744988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=BK0SMPWr8Hh2%2Ft%2Fg97nQMtfXmLxmxXKHBzWjiAKaWDc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fnational-strategic-brief-climate-change&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147754940%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hZwUr4wuVdlZb55eTpP496LB2gdmtKqb7iDFzQW%2F8YI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Ffre5z137l07dn0ah4ne72vn051s967&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147754940%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=87cgl%2FDmw5dwlfTSp6Pjiw2p88ujzroXwMIA5UrD8WQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Faddressing-your-planning-eia-and-hra-needs-in-your-business-case&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147764895%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=c4DK4lUQ66BAAWJlCUnou9azLQhZUG%2Bp%2BFeNzPJLTZo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Froad-to-delivery-planning-and-eia-requirements&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147764895%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=171293GSJRwHjfcVlA8Sif06ytc4%2F9zw9CeJD2XchSk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fintroduction-planning-eia-hra&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147764895%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OBa5lyrIRYZ3SWlNpjNfGRo0LyDCh%2Bw5pGZU4yQeP8E%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fnmkztq44po35xut0okhi7ft327dpoy&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147774855%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FrfIrRIhGUkhC2suz5GCbIK7ODZpdIE74nuyy7wcPGM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Feia-screening-guidance&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147774855%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yPoouh%2FI4gMgzXhF2Z%2Fz3ZtjM2c%2FLew%2FH7jupIiKGC4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftownsfund.org.uk%2Fresources-collection%2Fhoofmqcd8wrd7hh53f318o2zp1eud2&data=04%7C01%7CCharlotte.Jordan%40copperconsultancy.com%7Cf23bba5a68d64985118908d8fb6fdc39%7Cde1f842c08b54276aa5d4c75790c1766%7C0%7C0%7C637535805147774855%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nGW%2BAJqI7V8nJsqvAiEV8Derc1iGiuZOvWac2J%2BplYQ%3D&reserved=0
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
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